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Sandy Creek Nature Center, Inc., a private, non-profit organization, partners with Athens-Clarke County to support, promote and protect the environmental education and preservation efforts of Sandy Creek Nature Center. 

Board of Directors - Minutes			Date – June 2, 2026
Location:  Sandy Creek Nature Center
Start: 5:30 pm     End: 7:30 PM
	Board Members Present – Shannon Caldwell, Emily Carr, Andrew Crain, Gary Crider, Edith Hollander, Kathryn King, Paula Lane, Terri Martin-Yates, Halley Page, Blake Schneider, James Sewell

Also present – Emily Bailey, Kate Mowbray

Absent – Caleigh Christensen, Chris Enders, Sara Guyton, Mary Lou Neuhauser, Mark Ralston, Danielle Riebe, Peter Sengson

	Edith Hollander, President, called the meeting to order.
*There was no discussion/changes to the minutes of the 5/5/26 meeting.  Halley Page made a motion, seconded by Andrew Crain to approve the minutes.  The minutes were approved by consent.
*Consent Agenda – The matter of nominations for officers was pulled for additional discussion.  Shannon Caldwell will also present the FY budget for a vote.


	Consent Agenda:  Please note consent agenda items in BLUE under each committee heading.

	Facility Supervisor’s Report Discussion – Kate Mowbray
-Camp started 6/1! All of our camp sessions are full for the summer. We have a great group of counselors, many with experience working at other camps. We're looking forward to a great summer. 
-Forwarded the LS drone information. Alex or the new department director would be the one to sign off; there could be a delay in getting this approval, so Friends may want to submit information requested ASAP and give a timeline of when you were hoping to do it.
-No news on posting the Naturalist (Kate’s) position yet.
-Our deadline for all exhibit material review has come and gone. Most likely we are looking at after summer camp for installation at this point, but we'll see. There are still a few items that we have not seen yet, but we are working to fine tune the ones that we have seen. Several items have received approval and should be in the process of fabrication.
-Mud Day proposed Membership Table: Mud Day is typically off of one of the trails (Kingfisher is the best). If Friends were going to table, you may want to set up near the Greenway Gate. Most participants will hit the wash station before going home and not go inside.
-The My Rec deadline for fall scheduling is next week.  This affects nature center programming, but they like to be aware of board events, too.  We discussed the possibility of changing the annual meeting to a Saturday to allow for staff to be more available to assist with programming that day.  The best option appears to be September 19.  This date can be held until Marketing & Membership committee meets again this month and makes a final determination.  Bird seed sale pickup will be Nov. 6th and 7th.  
-Michelle will get a an outline to the board very soon for the upcoming Friends Day (Aug. 8)


	Executive Session:  The board met briefly in executive session to discuss pay raise for Operations Coordinator.


	Executive Committee: 
Due to travel, a partial meeting of members of the Executive Committee (Emily Carr, Emily Bailey and Edith Hollander) met with Finance Committee member Shannon Caldwell to finalize the proposed budget for the upcoming fiscal year. She will present it for final consideration at the June meeting. 

The group also briefly discussed the finance committee’s research into getting professional review of the Friends accounting system and monthly/quarterly support for the coming year to get these into a clearer system. The Finance Committee will bring a proposal to the July Board meeting.

*A certificate was presented to Terri Martin-Yates in appreciation for her service on the board.  Thank you, Terri!

	President’s Report – Edith Hollander
Playscape: Only one proposal was received for the Nature Playscape renovation and it came in around $25,000! Edith and Kate Mowbray met briefly to discuss how to address this. We propose meeting with the one landscaper who submitted a proposal, Royal Landscaping, to discuss a more prioritized list for work under the coming fiscal year with a second round of work for the following year. The board raised $4400 during the Giving Day campaign last December for this project. Since the Board will not be using all of the funds designated to support SCNC this year, we propose designating these funds for use next year, allowing us to allocate up to $10,000 for the first year’s work dealing with erosion in the play area. We will also work on getting some items donated, such as mulch and rock.

ACC/Friends Agreement: As requested, Alex Bond provided an email memo to the Board noting that the delayed signing of the agreement was due to ACC needs and that it is assumed that the agreement is current until further notice. The Board had also requested that a one-year extension of the agreement be signed by both parties. In speaking with Kate Mowbray and Jace Besold, neither had heard the status on this request and so agreed to follow up.

Artwork: Panels have been ordered and work has begun on the artwork for the exterior of the building. Kate said she has not been able to get any confirmation from facilities management about pressure cleaning the wall before installation, so this may be something we work out between staff and the Board. The goal is to have this paid for by the end of June so that these funds don’t have to be rolled over into next year.

Mud Day: Mud Day is set for Saturday, June 13. This is a very popular event. Do we want to have a membership table open that day? The event runs from 10 a.m. to noon.

Executive Board nominations: We are still needing someone to serve as Vice President and Secretary. These positions are stipulated in our bylaws. If you have not served in a leadership role in the past, please consider doing so now. 


	Treasurer’s Report –  Peter Sengson 
No report.


	Finance Committee –  Shannon Caldwell
The finance committee has been working with the executive committee on the FY27 budget, which is attached for review before our vote on it at the June 2 meeting. We are continuing to collect information on possible accounting services for the coming year and plan to review those at our June meeting, scheduled for June 16 at the Nature Center at 5:30 and virtually. All are welcome - just write to Shannon for a virtual link.

*Shannon presented graphics regarding year-end projections for FY26 and a proposed budget for FY27.  The proposed budget represents a 20% increase.  Emphasis is placed on increasing revenues from existing events and including the new Wine in the Woods event.  After board input, additional revenue was added to Wine in the Woods, with corresponding expenses increased in Support to the Nature Center.  Edith Hollander motioned that excess revenues from FY26 be carried over and combined with funds previously collected and allotted to Playscape landscaping, for up to $10,000 to spend on this project in FY27.  Emily Carr seconded the motion.  The motion was unanimously approved.  Edith Hollander motioned that the proposed FY27 budget, with the aforementioned additions, be approved.  Andrew Crain seconded the motion.  The FY budget was approved by consent.


	Donors & Sponsors Committee  
Donors & Sponsors Committee will meet on June 4th at 4:00 pm at the Nature Center.  Discussion will center on next steps in updating Donor & Sponsor plans and protocol. 


	Events Committee
Events Committee is meeting on Saturday, June 13, at 1 p.m. at the Nature Center to discuss the August Friends event and the Wine in the Woods event.


	Gift Shop Committee
Mary Lou, Edith and Emily B will attend Atlanta Market second week of June to purchase new inventory for gift shop.


	Marketing & Membership Committee – 
The committee met on Thursday, May 21, to work through potential advertising opportunities for the coming year with the goal of highlighting a number of items: Friends, Friends events and SCNC events and the gift shop. The committee is again advertising in the Flagpole Guide to Athens and has confirmed that the Flagpole will continue as a corporate sponsor with free ads for the Jack-O-Lantern Jog and Frog Hop. Other areas the committee is considering in one form or another: Facebook and Instagram boosts, electronic advertising through Flagpole, advertising with Boom Athens magazine and becoming an underwriter with WUGA. The committee also worked through materials needed for the website designer. Andrew has the Instagram account now active. 


	Nominating Committee   
*Edith noted that a new slate of officers will be elected at the July meeting.  Chris Enders is open to serving as President.  Edith Hollander will then move to Past-President.  Peter Sengson will continue as Treasurer.  We still do not have nominees for Vice-President or Secretary.  There was discussion of the duties of each role, with a request by Edith to contact her regarding interest/willingness to serve in one of these roles asap.


	Other Business:
*Emily Carr will forward information she received about an event similar to the proposed Wine in the Woods.
[bookmark: _GoBack]*Gary Crider noted that we have 4 brand new board members, and that it would be helpful to have more experienced board members to mentor these individuals.  Emily Carr, Shannon Caldwell and Halley Page agreed to be mentors.  Anyone else interested/willing to mentor should contact Gary.


	








	Operations Coordinator Report - May 2026

Gift Shop: 5/1/26-5/28/26		                            Membership: 
Total sales:  $3,312.86                                                            Individual: 28      
Cost of goods: $1,644.63                                                  Family: 128   
Total profit: $1,668.23                                                          Contributing: 33 
                                                                                                                      Sustaining: 14  
                                                                                                         Patron: 7   
                                                                                                    Sponsor: 2   
                                                                                                         Benefactor:  1 
                                                                                                         Lifetime: 4
                                                                                                    TOTAL= 217

Completed Projects:		                                         Projects in Progress:
*Weekly gift shop reconciliation                                                *Process memberships in Little Green 
*Weekly bank deposits                                                                     Light-send new & renewal membership 
*Monthly tax filings/payments                                                 packets, donation thank yous
*Update QuickBooks to reconcile accounts                       *Purchasing new inventory for gift shop  
*Prep for Board meeting                                                           *Entering inventory for gift shop
*Participation in Executive Committee mtg                      *Contact Corporate Sponsors for renewal
*Completed June-July eNewsletter                                       *Support to committees
*Assisted with Snake Day                                                          *Met re: website redesign/work with developers
*Updated pages on website

	Upcoming Meetings
	Date

	Executive Committee – Tuesday (5:30 p.m.)
	6/30/26

	Board Meeting - Tuesday (5:30 p.m.)
	7/7/26

	
	

	[bookmark: _Hlk121436594]Important Upcoming Dates
	Date

	Partnership Agreement Renews
	3/26/2026 ?


	Action Steps
	Date Due

	Volunteer Hours
	

	https://docs.google.com/spreadsheets/d/1wH8L18RKkBkDIht0Cp3StmGm2R5xCgz2Tx4EMPkL5pk/edit#gid=640572208
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