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Sandy Creek Nature Center, Inc., a private, non-profit organization, partners with Athens-Clarke County to support, promote and protect the environmental education and preservation efforts of Sandy Creek Nature Center. 

Board of Directors - Minutes			Date – May 5, 2026
Location:  Sandy Creek Nature Center
Start: 5:30 pm     End: 7:30 PM

	Board Members Present – Shannon Caldwell, Andrew Crain, Gary Crider, Chris Enders, Sara Guyton, Edith Hollander, Kathryn King, Paula Lane, Terri Martin-Yates, Halley Page, Mark Ralston, Danielle Riebe

 Also present – Emily Bailey, Jace Besold, Kate Mowbray

Absent – Emily Carr, Caleigh Christensen, Mary Lou Neuhauser, Blake Schneider, Peter Sengson, James Sewell

	Prior to the start of the meeting, a drawing was held for the large plush anaconda from Snake Day.

	Special Presentation – Blake Welch, SCNC Program Leader/Animal Caretaker – Blake spoke briefly about his recent trip attending an amphibian management school in Detroit (registration covered by FOSCNC). Blake then led board members on a tour of animal life in the exhibit hall and the animal care rooms.  Thank you, Blake!

	Consent Agenda:  Please note consent agenda items in BLUE under each committee heading.


	Executive Committee: 
The Executive Committee met on Tuesday, April 28.   
*Edith Hollander will present to the Ollie group from UGA on 4/30.
*The Finance Committee continues to work on the FY27 budget proposal.  Shannon has not heard from every committee.  The committee is seeking to better understand the financials and discrepancies between the 990 tax return and the QuickBooks accounts.  Some assets may need to be classified differently.  The committee would like the board to consider a financial review or audit and ongoing bookkeeping assistance for QuickBooks.
*It is time to determine a slate of officers for FY27.  Please consider if you would like to serve in a position, especially Secretary or Vice-President.
*Edith and new Facility Supervisor, Kate Mowbray, will follow up regarding art panels for front of building. (Update-Alex Bond is sending federal arts guidelines, and work on the panels may begin after this is signed.)
*Edith and Kate are meeting with Alex Bond on 5/1 regarding the ACC/SCNC, Inc. partnership agreement.
*Chris will continue with Board development activity at the 5/5 meeting.


	President’s Report – Edith Hollander
*A first round of the budget draft was presented tonight.  (see Finance Committee)
*Edith met with Jace, Alex and Kate re: the ACC/SCNC, Inc. Partnership Agreement.  She learned that the delay is due to the county working to develop partnership agreements with other organizations and clarifying elements of the plan.  He agreed to provide interim documentation that the partnership agreement is still considered to be in effect. Operations Coordinator will supply additional documentation requested by Alex.
*Leisure Services has just hired a new Director.  She is from Utah and has a background in parks and recreation.
*Art panels for front of the EVC are approved.  One last form must be signed by the artist and notarized.
*Playscape landscaping update – Only one vendor made an appointment to meet with Kate.  He plans to submit a proposal.  
*Edith reminded members that it is time to elect new leadership for the Board.  She reviewed the duties of the different officer positions.  Please let Edith know if you are interested/willing to serve, especially as Secretary or Vice-President.

	Treasurer’s Report –  Peter Sengson 
No report.


	[bookmark: _GoBack]Finance Committee –  Shannon Caldwell
*Shannon reviewed the draft of the proposed FY27 budget.  A comparison to the last several years was included.  Committees are encouraged to contact Shannon or Edith asap if there are areas in which additional funds may be needed.  Modest revenue increases of about 10% were included in the proposed budget.  Increases in expenses were projected at around 4%.
*The committee is looking into an audit/review of the organization’s finances.  


	Donors & Sponsors Committee  
No report.
*A question arose re: who runs our corporate sponsorship campaign.  A brief overview was given of how we usually solicit sponsorships.  It was noted that this effort has somewhat stalled in past year or so.


	Events Committee
*Mark shared that there will be a Friends ‘open house’ on August 8.  This will be a joint program planned by FOSCNC and nature center staff.  Michelle Cash is taking the lead.  Components confirmed so far: a planetarium show, making friendship bracelets, Kona Ice truck on hand, and Maurice Snook displaying his train collection.  Planning is ongoing.
*Several board members recently attended a “wine in the woods” type of event in Toccoa and shared their observations.  They would like to see FOSCNC’s event include a caterer, a sponsor and a silent auction.


	Gift Shop Committee
*Additional inventory was purchased in anticipation of Snake Day sales.  
*Atlanta Market takes place the second week of June.

No additional report.


	Marketing & Membership Committee – 
Andrew Crain and Edith Hollander are working with the Cornershop Creative to begin the redevelopment of the website. The committee hopes this will be finalized by mid-summer. Committees should begin reviewing the content on the current website and providing updated information to Emily Bailey, Andrew and Edith so that this can be communicated to the design team. The M&M Committee will meet in late May to finalize a proposed budget for advertising for the coming year. Any committees needing assistance with marketing ideas should reach out to the committee now for budget purposes for next year.

*Andrew reports that the contract with Cornershop Creative was signed and deposit paid.  An intake meeting will occur soon.  
*Send photos to Andrew for use on our social media accounts.
*A large stand-up membership banner is being designed.  
*New membership brochures to be developed.
*We missed the opportunity to collaborate with Rock Lobsters this season but will look into this next year.

*Chris continued the “What’s your why?” discussion with a brief exercise of members writing down one word or a few words to best describe their ‘why’ in terms of commitment/interest in the nature center.


	Nominating Committee   
The four nominees to the Board - Sara Guyton, Kathryn King, Paula Lane and Danielle Riebe – received majority votes to join the Board of Directors.  Welcome!


	Facility Supervisor’s Report Discussion – Kate Mowbray

Kate joined us tonight in her new role as Facility Supervisor.  Kate has been with SCNC for more than 20 years.

*Snake Day was this past Saturday, May 2.  More than 600 people attended.
*The Ollie group visited the nature center on April 30.  They were very enthusiastic about SCNC and its programs.
*The Chronolog (purchased by FOSCNC) is here and will be placed along the Claypit Pond Trail.
*Work continues on the SPLOST funded exhibit hall upgrades.  May be completed this summer.
*A UGA service learning class recently developed a video for trail guides, as well as a pamphlet about the Motus tower installed on the roof to track migrating birds.  
* It was announced today that a new Leisure Services director has been hired - Kimberly Zygmant.  She comes to Athens from Utah and has a background in parks and recreation.


	Operations Coordinator Report - April 2026

Gift Shop: 3/31/26-4/30/26		             Membership: 
Total sales: $3,426.16                                                               Individual: 31      
Cost of goods: $1,665.28                                                    Family: 135   
Total profit: $1,760.88                                                            Contributing: 32 
                                                                                                                        Sustaining: 14  
                                                                                                            Patron: 7   
                                                                                                      Sponsor: 2   
                                                                                                           Benefactor:  1 
                                                                                                           Lifetime: 4
                                                                                                      TOTAL= 226

Completed Projects:		                                         Projects in Progress:
*Weekly gift shop reconciliation                                                *Process memberships in Little Green 
*Weekly bank deposits                                                                     Light-send new & renewal membership 
*Monthly tax filings/payments                                                 packets, donation thank yous
*Update QuickBooks to reconcile accounts                       *Purchasing new inventory for gift shop  
*Prep for Board meeting                                                           *Entering inventory for gift shop
*Participation in Executive Committee mtg                      *Contact Corporate Sponsors for renewal
*Completed May eNewsletter                                                 *Support to committees
*Bulk mail of Summer Hyla newsletter
*Conducted poll for Board nominations

	 




	Upcoming Meetings
	Date

	Executive Committee – Tuesday (5:30 p.m.)
	5/26/26

	Board Meeting - Tuesday (5:30 p.m.)
	6/2/26

	
	

	[bookmark: _Hlk121436594]Important Upcoming Dates
	Date

	Partnership Agreement Renews
	3/26/2026 ?


	Action Steps
	Date Due

	Volunteer Hours
	

	https://docs.google.com/spreadsheets/d/1wH8L18RKkBkDIht0Cp3StmGm2R5xCgz2Tx4EMPkL5pk/edit#gid=640572208
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