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Sandy Creek Nature Center, Inc., a private, non-profit organization, partners with Athens-Clarke County to support, promote and protect the environmental education and preservation efforts of Sandy Creek Nature Center. 

Board of Directors - Minutes			Date – November 4, 2025
Location:  Sandy Creek Nature Center
Start: 5:30 pm     End: 7:15 
	Board Members Present – Shannon Caldwell, Andrew Crain, Gary Crider, Chris Enders, Edith Hollander, Terri Martin-Yates, Halley Page, Blake Schneider, James Sewell, Peter Sengson (by phone)
Also present –Randy Smith, Emily Bailey, Caleigh Cristensen, Brannon Shedd
Absent – Emily Carr, Mary Lou Neuhauser, Roger Nielsen, Mark Ralston

	

	Consent agenda for Nov. 4, 2025
A. Minutes: See attached minutes

B. President’s Report:

C. Committee Reports:
1. Executive: The committee met Oct. 28. Discussion centered on committee realignment and providing feedback to Ellen Walker about the new Inc. logos she designed.
	Committee members enumerated a number of tasks that are assigned to various committees and will poll board members about their preferences in helping accomplish needed tasks.
	Emily said she would print enlargements of the proposed logos, so that board members can comment on the different versions and rank the top two at Tuesday’s meeting.
	Nonprofit Board Fellows:  Please give a warm welcome at the next meeting to our newest UGA Nonprofit Board Fellows, Brannon Shedd and Caleigh Christensen. Both students are in the full-time MBA program at UGA and are enthusiastic about supporting the Nature Center.  Check out the attached picture and resumes if you would like to learn more about them. 

2. Donors and Sponsors: We are exploring what options might be available to bring the Rock Lobsters onboard as corporate sponsors and to broadcast our name at events. The Rock Lobsters are a professional ice hockey team that plays in the Federal Prospects Hockey League.

3. Events: No report

4. Finance: Finance Committee:  We are in the process of developing a detailed financial plan for the next three years. Peter will continue to oversee tax and accounting.

5. Gift Shop: Not met

6. Marketing & Membership: The Marketing & Membership Committee met Monday, Oct. 27, and reviewed the Family Fun Day and Annual Meeting and to discuss collaborating with Events for a Wine in the Woods and Silent Auction event in spring 2026.
	The committee recommends returning to the Pie Day theme in 2026 while retaining the Passport Game (with improved signage), which members enjoyed and encouraged families to bring more children to the event. We’d also like to consider placing the musicians indoors or just outside the Visitor Center to allow members to enjoy the music more easily.
	Gary said Events has discussed Wine in the Woods in detail; Roger will get with Emily Carr to learn more about their discussions and explore the feasibility of holding a Wine in the Woods in the spring, with the two committees working together.
	The next committee meeting will be in early January, probably Jan. 12.

7. Nominating: We have three new board members, Andrew Crain, Shannon Caldwell and James Sewell. Their orientation is scheduled for Thursday, Oct. 30, at 2 p.m.

D. Facility Supervisor’s Report:
· Scary, Oozy, Slimy Day was well received with about 200 in attendance.
· The a/v portion of the SPLOST project is underway and work continues this week.
· The Riverview Foundation has awarded Leisure Services a $100,000 grant to do planning for the Cook’s Trail renovation.
· Michelle’s Scarecrow Contest continues with five on the boardwalk. The concept seems solid for a larger event next year.
· Former Recreation Assistant Carla Collins passed away last week. We are working on an appropriate way to do something in her memory for the parks. 
· FYI, The property to the north of the nature center is once again for sale and is now represented by a local Athens commercial real estate company. The price has dropped from over $1 million to $650,000.  

E. Operations Coordinator’s Report:  (for October 2025)
                        
Gift Shop: 9/30/25-10/27/25		Membership:
Total sales: $1,746.10			Individual: 35
Cost of goods: $815.93		Family: 158   
Total profit: $930.17			Contributing: 33
					Sustaining: 11  
					Patron: 8   
	 				Sponsor: 2   
					Benefactor:  1
		 		Lifetime: 4
				TOTAL= 252

Completed Projects:					Projects in Progress:
*Weekly gift shop reconciliation			*Process memberships in Little Green 
*Weekly bank deposits				  Light-send new & renewal membership
*Monthly tax reports/deposits			  packets, donation thank yous
*Prep for Board meeting				*Update QuickBooks to reconcile accounts
*Participated in Executive Committee    		*Consult with Peter S. & Chris E. re: QB 
meeting  						  issues/financial accounts
*Reviewed tax return; forwarded to 			*Entering inventory for gift shop
  Executive, Finance committees  			*Contact Corporate Sponsors for renewal
*Coordination of Jack-O’-Lantern Jog		*Continued Birdseed sale planning
*Completed paperwork for new check  
 signers

	*Edith Hollander called the meeting to order.
*Newly elected Board member, James Sewell, was welcomed to the meeting.  Also introduced and welcomed were UGA Board Fellows, Caleigh Christensen and Brannon Shedd.
*Minutes of the October 14th Board meeting were approved.
*Discussion regarding Friends of Sandy Creek Nature Center logo and committee structure were pulled from the consent agenda for further discussion.

	President’s Report -  Edith Hollander
*The organization’s tax return has been completed and submitted to membership.  There is a recommendation from the Finance Committee to file an extension to allow the Board to have more time to review and discuss the return.  Emily Bailey will make the request for an extension via accountant, Tuck Stephens.  
*Bird seed pickup is this weekend (11/7 and 11/8; Athens Seed will deliver on afternoon of 11/6.)  Members volunteered for all three time slots.  Emily B. will send out a schedule.
*Copies of the proposed logo options for Friends of Sandy Creek Nature Center were handed out.  Members were asked to choose a first and second choice and to make comments regarding changes/modifications to the logo designs they would like to see.
*Members were provided with a listing of activities the Board carries out each year.  They were asked to check which areas they are willing to assist with and which areas they would like to prioritize in terms of committee assignments.

	Treasurer/Finance Committee –  Peter Sengson, Chris Enders
See Consent Agenda and President’s report.


	Executive Committee
See Consent Agenda


	Donors & Sponsors Committee  
See Consent Agenda

	Events Committee 
*Members signed up tonight for bird seed pickup.
 

	Gift Shop   
No report.


	Marketing & Membership Committee – Roger Nielsen
See Consent Agenda 

	Nominating Committee   
See Consent Agenda.


	Facility Supervisor’s Report Discussion 
 See Consent Agenda.



	

	Other Business
[bookmark: _GoBack] The December Board meeting will be an informal get together at the home of Halley Page (12/2/25-covered dish @ 6:00 pm).  We will invite Nature Center staff.

	Upcoming Meetings
	Date


	Executive Committee – Tuesday (5:30 p.m.)
	11/?/2025

	Board meeting – Tuesday (6:00 pm) – holiday gathering at home of Halley Page
	12/2/2025

	
	

	[bookmark: _Hlk121436594]Important Upcoming Dates
	Date

	Partnership Agreement Renews
	3/26/2026

	
	


	Action Steps
	Date Due

	Volunteer Hours
	

	https://docs.google.com/spreadsheets/d/1wH8L18RKkBkDIht0Cp3StmGm2R5xCgz2Tx4EMPkL5pk/edit#gid=640572208
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