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Sandy Creek Nature Center, Inc., a private, non-profit organization, partners with Athens-Clarke County to support, promote and protect the environmental education and preservation efforts of Sandy Creek Nature Center. 

Board of Directors - Minutes			Date – October 14, 2025
Location:  Sandy Creek Nature Center
Start: 5:30 pm     End: 6:30 
	Board Members Present – Chris Enders, Edith Hollander, Mary Lou Neuhauser, Roger Nielsen, Halley Page, Blake Schneider
Also present –Randy Smith, Emily Bailey
Absent –Emily Carr, Shannon Caldwell, Andrew Crain,  Gary Crider, Terri Martin-Yates, Mark Ralston, Peter Sengson

	

	Consent agenda for Oct. 14, 2025

A. Minutes: See attached minutes

B. President’s Report:

C. Committee Reports:
1. Executive: The committee met Sept. 30 and held an extensive discussion of SCNC Inc. committee structure based on some reorganization ideas Edith suggested. The Executive Committee is reviewing how the current seven committees are functioning, the responsibilities of each committee, committee membership, and ways committees can set goals and measure effectiveness.
	Chris reported that applications for the 2025-27 Georgia MBA/MSW Nonprofit Board Fellows Program have closed and he and Edith will select the four fellows before the appointment deadline in late October.

2. Donors and Sponsors: No report

3. Events: No report

4. Finance: The committee met twice in August and reviewed financial statements.  SCNC Inc. remains in a financially stable position. We discussed what it might look like to combine committees that are focused on financial resources into one team and agreed that it would help improve coordination and communication.

5. Gift Shop: Not met

6. Marketing & Membership: The Marketing & Membership Committee did not meet in September, having been busy preparing for the 2025 Family Fun Day and Annual Meeting, held Sept. 28. 
	We had a successful annual meeting, with about 70 members and their families registering. Thank you to the 20 or so volunteers who helped out! Many visitors participated in our passport game to visit six sites at the Nature Center to earn a banadana printed with a trail map or stretchy snake toys for children. We presented the WALT Award to long-time board member Halley Page and Sandy’s STAR Awards to Gilberto Canseca, long-time reception/gift shop volunteer Beth Hedrick, and Susan and David Van Houten of Wild Birds Unlimited, who donate bird seed and are the supplier for our annual Bird Seed Sale (coming up Nov. 7-8). Shout outs and thank yous to Randy Smith, Catie Elder, and Anne Thomas for all of their help Sept. 28 and before, and to Mary Lou Neuhauser, who staffed the gift shop on short notice. An equally big thank you to the board members, past board members, and SCNC Inc. members Mary Alguire and Carla Eaton who worked most of the afternoon to help make this annual event a success. Thank you also to Hodgson’s Pharmacy for donating the ice cream, Don Hunter for photographing the event, and Amy Szabo for the face-painting station in the Visitors Center lobby, and the members of Fishbone for the music. Roger will in time to pull together an outline of the planning process we followed so we can have an SOP for an ice cream social, should we choose to hold one in the future.
	Terri and Roger staffed a table at the Oconee County Library’s STEM Day event Oct. 5. About 300-400 people, mostly families with young children, attended. Several visitors expressed interest in becoming members. A student with the new UGA Field Naturalist Society said the group wants to learn more about the Nature Center and its members may be interested in volunteering. Thanks to Randy for coming to the center on his day off to get a lively box turtle that the STEM visitors loved seeing.

7. Nominating: The nominating committee expects to finish onboarding orientations for board members Shannon Caldwell and Andrew Crain before the Oct. 14 board meeting. Andrew volunteered at the annual meeting and had a good discussion with Chris Enders afterward.
	We have a new applicant, James Sewell, and will be having his interview soon and hope he will be able to attend our October meeting.
	We still need one or two more committee members.

D. Facility Supervisor’s Report:
· SCNC is busy this fall with CCSD, out of county, and private schools visiting for field study programs and outreaches.
· There are 8 entries for Michelle's pilot Nature Scarecrow display that will be around the boardwalk in late October/November. 
· The adjoining property north of SCNC is now for sale by a different company and the price has dropped to $650,000. It is a local Athens company and we will probably make contact with them to introduce ourselves and open communication. 
· Scary, Oozy, Slimy Day will be on October 18 from 2-4pm. We can always use volunteer help with the event. 
· Installation of audio/video upgrades to portions of the exhibit hall as part of the SPLOST initiative begins next week and will continue throughout the month. 
E. Operations Coordinator’s Report:  September 2025
Gift Shop: 9/2/25-9/29/25	            Membership: 
Total sales: $1,712.67                               Individual: 32
Cost of goods: $820.79                            Family: 152   
Total profit: $891.88                                Contributing: 30  
	                                                                 Sustaining: 11  
	                                                                 Patron: 8   
	                                                                 Sponsor: 2   
	                                                                 Benefactor:  1 
                                                                 Lifetime: 4
                                                                 TOTAL= 240
	 
  Completed Projects:						Projects in Progress:		
*Weekly gift shop reconciliation					*Process memberships in Little Green 
*Weekly bank deposits						  Light-send new & renewal membership
*Monthly tax reports/deposits                				  packets, donation thank yous
*Prep for Board meeting 					*Entering inventory for gift shop
*Participated in Executive Comm. mtg 				*Contact Corporate Sponsors for renewal
*Produced October eNewsletter   				*Continued JOL planning/prep
*Assisted with Annual Meeting					*Continued Birdseed sale planning 
*Prepared Annual Report  					*Securing new check signers for bank 
*Updated hallway signs                                                                            accounts
*Submitted info for tax return to accountant

	*Edith Hollander called the meeting to order.
*Prospective Board members, James Sewell, was welcomed to the meeting and briefly introduced himself.
*There was not a quorum of the Board present to officially approve the minutes of the previous meeting and the Consent Agenda.  No specific changes/edits were noted.
*Ellen Walker, who produces the Hyla and designs the race t-shirts, was present at tonight’s meeting to present design ideas for a Friends of Sandy Creek Nature Center logo.   Ellen presented slides of six different designs and explained the process she went through in developing the designs.  She recommends thinking about the designs, narrowing down to 2-3 preferred logos, considering aspects members like or would like to see changed, and getting back to her with our comments.  She can then tweak or modify designs for the Board to consider further.  It was agreed that a final decision could be reached by February, with use of the new logo in the Spring Hyla.

	

	Treasurer/Finance Committee –  Peter Sengson, Chris Enders
See Consent Agenda.
*Info for completion of tax return has been submitted to accountant, Tuck Stephens.
*Tuck Stephens has agreed to assist with QuickBooks question/issues that we have.
*We recently received notice from the State that, beginning in January, our sales tax reporting will move to a monthly reporting requirement vs. the quarterly reporting.  This is likely due to increased sales in the gift shop.


	Executive Committee
See Consent Agenda
*Edith reports that the Executive Committee is continuing discussions regarding revision of the committee structure and will be reporting further on this in upcoming meetings.

	

	Donors & Sponsors Committee  


	Events Committee 
*All members were asked to volunteer for upcoming events - Jack-O’-Lantern Jog race and Birdseed pickup.  Signup lists were provided.   Help is also needed on Saturday, 10/25, to sort and roll t-shirts for the race.


	Gift Shop   


	Marketing & Membership Committee – Roger Nielsen
*A recap of the Annual Meeting can be found in the Consent Agenda.
*Also, Terri and Roger had positive tabling experience at STEM event on 10/5 at Oconee Library.


	

Nominating Committee   
*Prospective Board member, James Sewell, was asked to consider whether he still wishes to join the Board and let Halley know.  A vote of the full Board would then occur.


	Facility Supervisor’s Report Discussion 
 See Consent Agenda.
*Randy noted that the property immediately  north of the nature center is now listed with a different company and is now ‘for sale’ vs. ‘build to suit.’  It is listed through a local company.


	

	Other Business
*Three people have submitted applications for the MBA Nonprofit Board Fellows program.  Chris will provide updates as this moves forward.
*Chris is pursuing possible partnership opportunities with Rock Lobsters.
*Halley Page expressed her thanks to the Board for the W.A.L.T. award she received at the annual meeting.


	Upcoming Meetings
	Date


	Executive Committee – Tuesday (5:30 p.m.)
	10/28/2025

	Board meeting – Tuesday (5:30 pm)
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	Partnership Agreement Renews
	3/26/2026

	
	


	Action Steps
	Date Due

	Volunteer Hours
	

	https://docs.google.com/spreadsheets/d/1wH8L18RKkBkDIht0Cp3StmGm2R5xCgz2Tx4EMPkL5pk/edit#gid=640572208
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